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— A system Too coslly, Too complex, and Tos exclusive. —

21°STCENTURY
HEALTHCARE

The Trillion-Dollar Failure .

5

A scale of dysfunction
intolerable in any
other sector.

Parliament.

Healthcare consumes 7 et
10% of global GDP - =
($9.8 trillion). < -
,/\\\ = —

e T e
4.5 billion people

”‘l-":'?‘ni:! )’ ?";“";E.'i:"'?’r‘o" ':" /nP/"\.‘.r(.‘\ 0 -
(half the world) lack R i e
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st Civilizational DNA

_ Healthcare w;m;/mj/z/ 95' civilizalion

| Ancient India

Susbrutas Surgery

11 Germany's Social Insurance
(1883)

11 UK's National Health
Service (1948)
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HEALTHCARE

wiwi  The Global Care Model -

1. THREE ARCHETYPES 2. USA 3. LOW-INCOME NATIONS

I7.6% GDP 0.24% global health spend.
Public - NHS Private — USA Mixed - India
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s  The Four Care Journeys . =
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ACUTE CHRONIC ASSISTIVE EMERGENCY

' ' ‘ hrenie disease
Patients live four lives: * The system funds C 75%}0 causes

Aeule, Chronic, fssistive, Aeule care of dealhs bul nemains

and, Emengency under-nesounced
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e The Workforce Crisis &
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— A growing gap. A global challenge. —

WHO projects a shortfall \\1 | N SR

of 11 million health workers by 2030.

Africa carries 25% of global

disease burden but only 3% /””/\_\:-i>-’\——»~/-\
of health workers. }

N

AN )
Physician burnout Wil
exceeds 40% o Y PR -
globally. i Tl
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97% of spending
goes to treatment.

Only 3%
goes to prevention.

We spend 33x
more

on water than on
smoke detectors.
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s  Thelrreducible Burden =

_SMWWWMWM unaveidalble.
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Trauma and accidents
(1.19M annual road deaths)

Genetic and hereditary

conditions
(6% of births)

A o ol AN
Y W e T
Y The Flesr ety
) e — L Geriatric and
oyl e AW R { s ;
B (e, A e N end-of-life care
D, - at
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e Longevity vs. HALE = =

= 7 clear gop belwreen living longer and living well. —
.

C = =
\_—/ \~, \\/’ s--‘O

- Healthy Life Expectancy (HALE) > |< Years in Illness or Disability >]
63.5 years up to 15 years
: The Illusion of
a Healthy Life -

& Global life Fxpoctanty Z Progress:

expectancy: (HALE): [~) People spend up to
e The average length of-Ife — [he average number of years lived in good i in illness or disability.

weorlduside. health. More life, but not always mone health.
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Lifc expcctancv

live if they experienced the

BB Table S Map

Life Expectancy Vs HALE

Our World
inData
same chances of dying at each age as people did that year.

[~ Line L« Bar

80 years Oceania
Europe

70 years Americas
Asia

60 years World
Africa

50 years

40 years

30 years

20 years

10 years
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Healthy life expectancy, 2000 to 2021

The estimated average number of years Iived free from disability or disease burden This is

health" due to disease and/or i |njury.

B Table S Map [~ Line ! Bar

70 years

= World

60 years

50 years

40 years

30 years

20 years

10 years

time-lapse ®8 2000 2005 2010 2015 w

@ 2000 @ @ 2022

Are we living longer, or dying slower?
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associated with ~871,000 deaths per year—
about 100 every hour.

< 1in 6 people globally experience loneliness;
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A The Biological Toll of e
Social Disconnection ™

———  Joneliness (Costs More Than (|)e Think. ——

—— IRE TORRNGE 1 —— —— SN DCHONGY 2 ——

[Loneliness is as It significantly raises

damaging to health as

5nwko’:zgul5cé9pandte/3

a day.

the risk of cardiovascular
disease, type 2 diabetes,
dementia, and

early mortality.

— compane the imwisible. — — The impacl runs deep. —
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—— WHY PATCHING FAILS ——

Fﬁfﬁi{?ﬁfm Why Patching Fails: The 25% Waste Problem ;=

HEALTHCARE

LY

Key Tnsight: Tnuesting mere inte o brohen system simplly produces o bigger braen system.
G ONE PIPE ﬂ

LEAKS, MORE
PIPES MUST

LBE THE ANS@ >

257%

of US healthcare
spending is waste
embedded in the
existing architecture,
resistant to
incremental reform.

- — -

This presentation and its contents can not be reproduced, distributed, published, or transmitted, in whole or in part, without prior written permission from Health Parliament.




HEALTH /({(fra\\\
PARLIAMENT

Demographic Tipping Poin
Ageing and the Payer Crisés.
— KEY INSIGHT —

[he 218t centurys mest under—raled econsmic indicator
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BABY
DIAPERS

Fﬁﬁ e

&, |

COUNT )/

/

This presentation and its contents can not be reproduced, distributed, published, or transrhitted, in whole or in part, without prior written permission from Health Parliament.

\ J
J
S
, —_—— ,-!f._
I '_,’ — e —

———

e

i ey

e — i - o= -
-._-‘;—‘,/___ s
— " -
e —

- -
//////

Jee e  ®
0 0" o
tee g

‘e ®o

v'. °

Ve @

.

|‘.

)

)

GLOBAL
COMMISSION
FOR
21STCENTURY
HEALTHCARE




sl The Design Problem )

""" HEALTHCARE

Inherited Systems
in a Modern World

Systems designed for
the 18th and 19th centuries
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—— NEW LINES OF TREATMENT ——

New Lines of Treatment: Beyond the 1950s Model
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DATA
WHOLE - GENOME $1OOM s, UNDER $2()O A 500,000x
SEQUENCING COST (2001) (2024) REDUCTION.
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—— NEW FRONTIERS IN HEALTHCARE ——

New Specialties: The Workforce of 2050.

— Key Insight: The medical speciallies of 1950 cannot sslue the disease burden of 2050. —_ ...
HEALTH / /(f'ﬁ\\\ g COMMISSION
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—— REIMAGINING HEALTHCARE ——
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Asset-Light Healthcare:
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Continuous glucose /i i

: monitor usage - ——
N grew 400%.
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— DIGITAL TRANSFORMATION IN HEALTHCARE —

The Parallel Build: Lessons from Telecom & Energy.
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KEY INSIGHT FUTURE

Mobile telecoms
((;éj)) didn't fix copper wires; ~=
they built around them. ||
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Healthcare must do the i . N : . \
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?‘ AR 3>
Migration
Parallel Build Graceful
Decommissioning
of Legacy Systems
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EQUITABLE DIGITALLY HUMAN -
ENABLED CENTERED

The transition to a

Bl

21st-century system 1is
a policy decision, not HEALTH SYSTEM
hnol 1 FOR ALL -
just a technological ones.. W ., :
&_’_’;‘l_,_._ el %
e
CALL TO ACTION .

Redesign healthcare \\&&\ ey = : A e WD R QM N
to be equitable, = ~ = &= ,
digitally enabled, and~—

truly human-centered.

that works for everyone.

X
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Global Commission for 21°* Century Healthcare
Reimagining the
21st Century Healthcare System
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Date of Release: 13" May 2026
City of Release: Geneva Switzerland

Pet us Pedesign o Healtheare
System for the 21st Century

* Vision for the Healthcare System 1n the 21st Century
particularly the key elements that will define future healthcare

systems

* Applications of Al transforming healthcare delivery,
access, patient engagement, and clinical outcomes

* Emerging new medical specialties and interdisciplinary roles
shaped by Al

* Longevity and increasing life expectancy as an emerging
challenge for healthcare systems and society, and how health
systems should prepare for this transition

* Re-examining the three-tiered healthcare structure &
healthcare workforce 1n light of technology-driven barrier
reduction
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g o 2N Deliver a comprehensive
Ly - | annual report on “The
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Write to us at
founder@parliament.health

With UHC.org as its
platform, Health Parliament
is taking bold steps toward a

S world where everyone has
v access to healthcare.
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